
Product 
Owner

Team Lead

Sprint Burndown

Days

St
or

y 
Po

in
ts

3) Yes, there are a several specific 
anti-patterns that we should be 
watching for:

● The team finishes early 
sprint after sprint because 
they aren't committing to 
enough work. 

● The team misses their 
forecast sprint after sprint 
because they're committing 
to too much work. 

● The burndown line makes 
steep drops rather than a 
more gradual burndown 
because the work hasn't 
been broken down into 
granular pieces.

● Scope is changed mid-sprint.

1) Each day of the sprint 
we should be reviewing 
our sprint burndown. 

Our goal is for all the 
committed story points 
to be completed by the 
end of the sprint.

4) This data will help us to improve our sprint 
performance by highlighting potential problems. 

Metrics do not tell the full story, but they 
give us an idea of where to start for making 
improvements. 

2) I agree, we want to 
understand if the team is 
accurately estimating story 
points. 

In addition, if new work is 
being added to a in-progress 
sprint which may impact the 
completing of planned sprint 
work.
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