
Architect

DevOps

Team Lead

QA

Product 
Owner

My focus as a  Team Lead;
* Take responsibility for the work of the entire 
team
* Develop technical design solutions to large 
problems by working with other team leads, 
architect, product owner, and other teams.
* Coaching developers on best practices
* Collaborate with technical leaders outside of 
the team.
* I work with the PO to make sure our stories 
are INVEST and technically appropriate

I consider business & 
technical priorities to 
optimize an approach 
to enable the team to 
get stuff done!

Team Lead

Developer

Project 
Coordinator

carlosgabaldon.com- 2016


