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Our velocity is 30, does that feel right for this 
sprint? Is anyone out during the sprint? How many 
points should we reserve for unplanned work?

The team backlog has been org into potential sprint 
buckets. Let’s start by moving the backlog items 
into the sprint looking for;
— Does it meet the definition of Ready?
— Does it have acceptance criteria?
— Does it have an estimate? 
— Does everyone agree on the estimate?

Do we all feel comfortable committing to the points 
in the sprint? Awesome, let's get started!
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